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The following is a summary of consultancy expenditure by Greater Western Water over the 

2024-25 financial year.  

 

Details of consultancies (valued at $10,000 or greater) 

In 2024-25, there were 47 consultants engaged during the year where the total fees payable 

to the consultants were $10,000 or greater. The total expenditure incurred during 2024-25 in 

relation to these consultancies was $7,659,684 (2023-24: $$6,601,425) (excl. GST). Details of 

individual consultancies are outlined on Greater Western Water’s website at www.gww.com.au. 

 

Details of consultancies (valued at less than $10,000) 

In 2024-25, there were 20 consultants engaged during the year where the total fees payable 

to the consultants were less than $10,000. The total expenditure incurred during 2024-25 in 

relation to these consultancies was $81,515 (2023-24: $125,378) (excl GST). 

 

Detailed information on consultancies 

Consultant Purpose of 

consultancy 

Start 

Date 

End Date $000  

Total 

approve

d project 

fee 

(excl. 

GST) 

$000 

Expend

iture 

2024-

25 

(excl. 

GST) 

$000 

 Future 

expendi

ture 

(excl. 

GST) 

Deloitte Touche 
Tohmatsu 

Provision of consulting 
and advisory services 
in support of the 
Sustainable Efficiency 
Program, Accounting 
Policy guidance, and 
the review of Credit 
and Collections 
Strategy. 

1/07/202
4 

30/06/202
5 

2,546.6 2,546.6 Nil 

Avista Strategy 
Pty Ltd 

Provision of strategic 
advice on the Future 
State Infrastructure 
Capital Delivery Model 
- NextGen Program. 

1/07/202
4 

30/06/202
5 

1,133.6 1,133.6 Nil 

Nous Group Provision of consulting 
services for Future 
State Maintenance 
Delivery Model 
implementation 
support, Southern 
Recycled Water Plant 
Delivery Model and 
Billings Independent 
Reviews. 

1/07/202
4 

30/06/202
5 

633.6 603.3 30.3 
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McGrath Nicol 
Advisory 

Provision of financial 
advisory services for 
the Program Facilities 
Maintenance Audit 
and external assurance 
services for Future 
State Maintenance 
Delivery Model. 

1/11/202
4 

30/06/202
5 

937.4 602.9 334.5 

CH2M Beca Ltd Provision of various 
consulting and 
advisory services 
relating to ad-hoc 
Cultural Heritage 
Advice for North 
Wastewater Plants, 
Groundwater Risk 
Assessment, Social 
Value Pilot, Pilot Non-
linear Asset Risk 
Framework, Sensor 
Capability Review, and 
the GWW Water Cycle 
Servicing Strategy. 

1/07/202
4 

30/06/202
5 

588.6 430.9 157.7 

Alchimie Pty Ltd Provision of consulting 
services for the Asset 
Delivery 
Transformation Project 
Management 
Capability Uplift 
Program, Asset 
Integration change 
support, and the 
development of career 
pathways for project 
and engineering roles 
within organisational 
levels. 

1/07/202
4 

30/06/202
5 

371.6 371.6 Nil 

Yarra Valley 
Water Ltd 

Shared provision of 
consulting services for 
Joint Project Managers 
Emergency 
Management. 

1/07/202
4 

30/06/202
5 

141.8 141.8 Nil 

GHD Pty Ltd Provision of consulting 
and advisory services 
for the Dam Safety 
Review, Dam Safety 
Surveillance activities, 
assessment of 
Restricted Operating 
Levels and Hydrology. 

1/07/202
4 

30/06/202
5 

130.7 130.7 Nil 
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Kpmg Financial 
Advisory 
Services ( Aust ) 
P/L 

Provision of consulting 
services for the Cash 
Flow Review 
engagement. 

1/04/202
5 

23/05/202
5 

115.5 115.5 Nil 

Verus Australia 
Pty Ltd 

Provision of consulting 
services to support the 
development of 
Culture Assessment 
and HSEQ Vision and 
Strategy. 

1/07/202
4 

5/05/2025 104.9 104.9 Nil 

Deloitte 
Consulting Pty 
Ltd 

Provision of consulting 
services to produce 
GWW audit 
documentation and 
conduct reviews of 
Credit & Collections 
Strategy. 

1/07/202
4 

30/06/202
5 

228.6 98.1 130.5 

HKA Global Pty 
Ltd 

Provision of consulting 
services on Tail Spend 
Management in 
Operating Expenditure 
savings initiatives. 

1/07/202
4 

30/06/202
5 

96.4 96.4 Nil 

ERM Australia 
Consultants PTY 
LTD 

Provision of consulting 
services on Solar 
Feasibility Studies. 

18/05/20
25 

18/06/202
5 

93.8 93.8 Nil 

ID Consulting 
Pty Ltd 

Provision of consulting 
services on 
Demographic 
Forecasting Services. 

16/11/20
24 

16/12/202
4 

75.0 75.0 Nil 

RPS AAP 
Consulting Pty 
Ptd 

Provision of consulting 
services on Future 
State Maintenance 
Delivery Model 
Stakeholder 
Engagement Plan and 
Macedon Region 
Recycled Water 
Management 
Community 
Engagement. 

29/09/20
24 

30/05/202
5 

73.6 73.6 Nil 

Maddocks Provision of consulting 
services for Program 
Facilities Maintenance 
advisory, support for 
the Asset Delivery 
Transformation 
Contract Review 
Process Project, and 

1/07/202
4 

30/06/202
5 

66.9 66.9 Nil 
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legal consulting 
services related to the 
Future State 
Maintenance Delivery 
Model. 

LINDA NUNN 
CONSULTING 

Provision of consulting 
services in support of 
Industrial Relations 
and the Enterprise 
Agreement Bargaining 
process. 

1/07/202
4 

30/06/202
5 

66.8 66.8 Nil 

Uniting (Victoria 
and Tasmania) 
Ltd 

Provision of consulting 
services in relation to 
Family & Domestic 
Violence support 
initiatives. 

1/03/202
5 

7/04/2025 114.5 66.3 48.20 

Grosvenor 
Performace 
Group Pty 
Limited 

Provision of consulting 
services on 
Stormwater Harvesting 
Partnership Program, 
including project 
initiation, data 
acquisition, program 
model design, and 
ongoing project and 
risk management. 

1/03/202
5 

1/04/2025 63.8 63.8 Nil 

Stantec 
Australia Pty Ltd 

Provision of web 
hosting consultancy on 
Catchment Quality 
Improvement Study 
Strategic Advisory 
services and desktop 
study of Merrimu 
Reservoir. 

1/07/202
4 

16/12/202
4 

59.9 59.9 Nil 

Skyview580 
Solutions 

Provision of consulting 
services on Program 
Facilities Maintenance 
transition plan and 
Future State 
Maintenance Delivery 
Model planning, 
coordination, 
documentation, and 
stakeholder support. 

1/07/202
4 

5/06/2025 54.2 54.2 Nil 

Sequana 
Partners Pty 
Limited 

Provision for 
consulting services on 
Dams Assurance 
Improvement Action 
and Billing System 

9/08/202
4 

9/02/2025 53.2 53.2 Nil 
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Remediation and 
Recovery. 

Bridgeford 
Group PTY LTD 

Provision of consulting 
services relating to 
Energy Management 
Strategy. 

5/08/202
4 

5/09/2024 46.2 46.2 Nil 

Market Advisory 
Group Pty Ltd 

Provision of consultant 
services to deliver Net 
Zero Emissions 
strategy. 

3/09/202
4 

3/10/2024 43.7 43.7 Nil 

Werkling Pty Ltd Provision of consulting 
services in relation to 
Talent Marketplace 
and Community. 

28/03/20
25 

28/04/202
5 

38.2 38.2 Nil 

Terry Atkinson 
and Associates 
Pty Ltd 

Provision of consulting 
and advisory services 
relating to Board and 
Committee 
Performance Review. 

1/11/202
4 

1/12/2024 33.0 33.0 Nil 

Six O'Clock 
Advisory Pty Ltd 

Provision of consulting 
and advisory relating 
to Future State 
Maintenance Delivery 
Model Risk Advice, 
Issues and Crisis 
Communication 
Services. 

17/08/20
24 

27/11/202
4 

31.5 31.5 Nil 

SAFE AND 
EQUAL INC. 

Provision of consulting 
services in relation to 
family violence 
procedures. 

21/04/20
25 

21/05/202
5 

31.1 31.1 Nil 

Parachute and 
Bridge 

Provision of consulting 
services to support the 
Contract Review 
Process within Asset 
Delivery 
Transformation 
project. 

13/04/20
25 

24/06/202
5 

30.9 30.9 Nil 

Mercer 
Consulting 
(Australia) Pty 
Ltd 

Provision of consulting 
services on Job 
Evaluations and 
Updated 
Remuneration Data. 

11/05/20
25 

24/06/202
5 

30.6 30.6 Nil 

Capire 
Consulting 
Group Pty Ltd 

Provision of consulting 
services in relation to 
GWW Government 
Stakeholder Mapping 

7/01/202
5 

30/06/202
5 

28.4 28.4 Nil 
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and Customer Forum 
Facilitation. 

Authored 
Futures 

Provision of consulting 
services to support the 
Sustainable Efficiency 
Program, including the 
drafting and 
refinement of 
Leadership 
Architecture, 
development and 
facilitation of Pressure 
Testing sessions and 
supporting materials, 
design and 
documentation of 
Target Operating 
Model (TOM) 
validation sessions, 
and the creation of 
People and Workforce 
Planning templates. 

11/10/20
24 

7/03/2025 28.3 28.3 Nil 

Epsom 
Environmental 
Services Pty Ltd 

Provision of consulting 
services for Sludge 
Surveys at Riddells 
Creek. 

1/03/202
5 

13/03/202
5 

26.2 26.2 Nil 

P3 Outcomes 
Pty Ltd 

Provision of support 
and advisory services 
for the Sunbury 
Recycled Water Plant 
contract, including End 
of Contract Support, 
development of 
Business Case and 
Transition Plan. 

10/03/20
25 

30/06/202
5 

62.8 25.1 37.60 

Grantus Provision of consulting 
services on the 
Metering Program. 

1/11/202
4 

1/03/2025 25.0 25.0 Nil 

G & M 
Connellan 

Provision of consulting 
services relating to 
sand based sporting 
surface water 
efficiency. 

1/07/202
4 

25/06/202
5 

23.5 23.5 Nil 

AECOM 
Australia Pty Ltd 

Provision of consulting 
services on Gap and 
Opportunity 
Assessment - Climate 
related reporting. 

9/09/202
4 

9/10/2024 20.5 20.5 Nil 
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Integrity Group 
of Companies 
International 
Pty Ltd 

Provision of consulting 
services relating to 
Integrity Governance 
and Advisory Board 
Performance 
Assessment. 

26/04/20
25 

26/05/202
5 

19.9 19.9 Nil 

Acme Software 
Solutions P/L 

Provision of consulting 
support in conducting 
an operating model 
review of the 
Wastewater & Reuse 
Operations area and 
facilitating workshops. 

8/07/202
4 

18/02/202
5 

19.8 19.8 Nil 

Rivor Advisory 
Pty Ltd 

Provision of consulting 
services on the Finance 
Business Partner 
Service Model. 

1/07/202
4 

19/07/202
4 

18.9 18.9 Nil 

Mercer 
Australia Pty 
Limited 

Provision of 
professional 
consultancy in relation 
to the Gender Pay Gap. 

10/11/20
24 

10/12/202
4 

18.5 18.5 Nil 

RSM Australia 
Pty Ltd 

Provision of 
professional probity 
advisory services. 

14/02/20
25 

6/06/2025 14.9 14.9 Nil 

Marsh Pty Ltd 
(Sydney) 

Provision of 
Professional Services 
for the Property 
Valuations Project. 

13/02/20
25 

13/03/202
5 

12.3 12.3 Nil 

The Trustee for 
the Aster 
Advisory Trust 

Provision of probity 
assurance services on 
Meter Service 
Program. 

7/10/202
4 

10/04/202
5 

12.1 12.1 Nil 

RMCG Provision of consulting 
services on the 
Western Irrigation 
Network Life Cycle 
Assessment Review. 

1/03/202
5 

8/04/2025 11.0 11.0 Nil 

Water Services 
Association of 
Australia 
Limited 

Provision of consulting 
services on Health and 
Safety People 
Productivity 
Benchmarking Project. 

20/05/20
25 

20/06/202
5 

10.2 10.2 Nil 

City of Hobsons 
Bay 

Provision of consulting 
services on the 
Stormwater Harvesting 
Audit. 

1/01/202
5 

20/01/202
5 

10.0 10.0 Nil 
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